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The only thing which is 
permanent is change…
There has been a revolution in the construction sector over the last 
10 years. Despite our industry dragging its heels, technology is now 
embedded in all we do and here at Aquamatic Fire, we have chosen 
to embrace the possibilities technology brings and think positively. 

Over time, our roles have fundamentally shifted from pens, pencils 
and graph paper to CAD, BIM modelling and iPads. 

For this section, we asked the team to give us some examples of 
how technology has changed their lives at work for the better over 
the last 10 years… 

Modernised financial, 
accounting and banking 
operations 

Vehicle tracking 

systems increase the 

safety and security of 

our employees

iPads on site mean we always know 
where we are up to 
and what’s next

Sites are safer 
than ever before

CAD makes 

repetitive work 

a breeze!

I can get as much 

work done on my 

phone as I can at 

my desk

Solving problems 

during works is faster, 

easier and cheaper

Image capture 
for reporting 
and expenses

Training online is 

less time consuming 

so we use it more

Video calling makes 

overcoming site-

based issues far 

more efficient

I spend less time 
looking for things

Ordering materials is much faster, 

meaning I’m standing about less

Cloud computing has enabled us to 

access key information anywhere 

Remote working is 
now productive, not a 
hinderance

I know I can get 
help if I need it 

any time
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On site live marked up drawings, 
managed on site and daily progress 
reports

“Does this improve outcomes?” The 
first question we ask ourselves.

Focus on IT and software training 
across the group at all levels

Heavy investment into the latest 
hardware and software to improve 
efficiency and accessibility 

How we apply it
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The rise of digital technology as an 
everyday part of life has changed 
expectations for us all. No longer is 

‘next week’ good enough. Technology 
has a role to play in almost every aspect 
of construction and the built environment 
in general already and the future is only 
heading one way. 4D and 5D modelling is 
becoming more widespread meaning 
buyers and QS’s are more aware than 
ever of inefficiency. We’ve chosen to 
embrace this advance and are investing in 

training and software to keep up with 
rising expectations both on and off site. 

Our projects and documentation 
sets are now completely 
centralised, fully controlled and 

accessible by all staff at all times. We 
have developed document control 
procedures, meaning we can run better 
quality control at a faster pace than ever 
before. 

Technology is embedded 
at all levels of our 
organisation. Our teams 

have ‘near live’ reporting 
capabilities and we can track 
and report job progress with 
an accuracy previously 
impossible. Whilst this has 
come at a cost to us, the 
benefits are paying dividends 
in the form of enhanced stock 
control, ordering efficiency 
and problem-solving. We are 
smarter and more efficient. 
We are beginning to venture 
into the implementation of 

smart tracking of plant and machinery on 
active worksites. Our fleet will move to all 
electric over the next 4 years. The links 
between work sites and our project office 
has never been stronger. We use 
advanced modelling to prefabricate to a 
far greater accuracy and scale than ever 
before. 

When looking at implementing a 
new system or procedure, the 
question we ask first is “Does 

this improve outcomes?” If the answer is 
yes, we include it in our digital roadmap 
for implementation. Cost is always an 
issue, but we work hard to stop it being 
the main consideration and look at the 
bigger picture as much as possible. 
Putting the outcome for the customer at 
the front and centre of our decision 
making is a core principle for us. The 
delivery of excellence in outcomes is the 
goal for us on every project, no matter the 
size or scale. 

We publish our Digital Roadmap to keep 
us honest. Feel free to get in touch with 
ideas!

Customer-centric process design

http://www.apple.co.uk


Aquamatic Fire UK Ltd

Once a new 
technology rolls 
over you, you are 
either part of the 
steamroller or 
you are part of 
the road.

 - Stuart Brand


