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Procurement and Supply 
Chain Management
Critical to the success of any project is good procurement and 
supply chain management. Sprinkler installations are no different 
however as a specialist service, the supply chain is smaller and 
requires a more focussed approach due to the smaller pool of 
suppliers available.  

Mindful of this, here at Aquamatic Fire we work very hard to build 
strong, mutually beneficial relationships with our entire supply chain 
network and all stakeholders within it.  

In today’s global economy where any supply chain can be impacted 
by any number of factors, from innovation, market disruptors and 
external factors (like COVID-19), there is an ever-increasing desire for 
us all to find local, sustainable solutions which reduces risk and 
complements our existing framework. 

Providing local, national and international coverage can create 
challenges not just with sourcing and the supply of materials but 
also delivery when considering customs and local practices. 

Having a robust, risk assessed and flexible supply chain is 
imperative to every Company involved in production projects 
regardless of its nature.  

Further to this, suppliers are key to us achieving our goals on 
building a successful, profitable and sustainable ecosystem. This 
means fair and timely accounting and contract management for all.



3

Invite key members of our supply chain 
to actively participate in the ongoing 
delivery of our projects

Grow our supply chain ethically in both 
capability and flexibility to create a 
sustainable, national and international 
network.

Put fairness at the heart of our 
procurement and develop relationships 
with new, existing and client-preferred 
local suppliers

Invest locally on each and every project 
to support the local economy and the 
main contractors and our sustainability 
objectives

National service, 
local approach

….
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These days, developing relationships is more complex 
than ever. We try to simplify this as much as possible 
by engaging all existing and potential suppliers on a 

regular and project-specific basis. This includes Meet the 
Buyer events, scheduled quarterly meetings and facilities 
visits, plus quality inspections during manufacture.  

As part of ongoing and embedded quality control 
processes, we carry out risk assessments which 
allow us to manage and mitigate risk in relation to our 

entire supply chain, ensuring availability of equipment and 
materials in a timely manner. 

Supporting the local economy and investigating 
opportunities within new territories is part of our Active 
Supply Chain management strategy. Where we are 

tendering or actively participating in a project in an area where we 
have not previously worked, we seek out potential new, local 
suppliers and engage with them as early as possible in the 
process.  

Aquamatic Fire are committed to treating all customers  and 
suppliers in a fair, open and honest manner. We achieve 
this by agreeing mutually beneficial, bespoke payment 

terms and application dates with all, ensuring a level playing field 
and forward visibility on all sides. This approach minimises 
disputes and creates an environment where everyone is pulling in 
the same direction.  

Our Active Supply 
Chain strategy

….
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Money is of no 
value; it cannot 
spend itself. All 
depends on the 
skill of the 
spender.

 - Ralph Waldo Emerson


