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Leading the charge

No Fire Protection Company has yet completed a true digital 
transformation - one that fully harnesses the power of digital 
technology to rethink every aspect of the organisation. Aquamatic 
Fire have over the last 12 months put in place a roadmap to deliver 
a complete digital revolution of our business over the next 5 years.  

The Construction industry might have been slow to feel digital 
technology’s impact, protected by the classic Built Environment and 
regulation but the tide has turned and the pressure is mounting.  

Some see the ways digital technology will transform smaller pieces 
of the industry, but find it harder to envisage how the entire value 
chain and, ultimately, the business model might change. As such, 
they tinker around edges, investing in a new sales channel, 
launching a servicing app, or automating a few processes.  

A growing number of leading companies, Aquamatic Fire being one, 
are facing up to digital reality.  

We know that digital technology can significantly improve the 
performance of our business in every measurable way.  

We know that first-movers and early adopters have a competitive 
advantage.  

The clear signs of the shake up in the sector will leave those 
companies that fail to adapt struggling to survive. We have therefore 
taken steps toward transforming our entire businesses operation 
and have committed to our path towards change in the short, 
medium and long term. 
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On site live marked up drawings, 
managed on site and daily progress 
reports

“Does this improve outcomes?” The 
first question we ask ourselves.

Focus on IT and software training 
across the group at all levels

Heavy investment into the latest 
hardware and software to improve 
efficiency and accessibility 

Our path to the future
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The rise of digital technology as an 
everyday part of life has changed 
expectations for us all. No longer is 

‘next week’ good enough. Technology 
has a role to play in almost every aspect 
of construction and the built environment 
in general already and the future is only 
heading one way. 4D and 5D modelling is 
becoming more widespread meaning 
buyers and QS’s are more aware than 
ever of inefficiency. We’ve chosen to 
embrace this advance and are investing in 

training and software to keep up with 
rising expectations both on and off site. 

Our projects and documentation 
sets are now completely 
centralised, fully controlled and 

accessible by all staff at all times. We 
have developed document control 
procedures, meaning we can run better 
quality control at a faster pace than ever 
before. 

Technology is embedded 
at all levels of our 
organisation. Our teams 

have ‘near live’ reporting 
capabilities and we can track 
and report job progress with 
an accuracy previously 
impossible. Whilst this has 
come at a cost to us, the 
benefits are paying dividends 
in the form of enhanced stock 
control, ordering efficiency 
and problem-solving. We are 
smarter and more efficient. 
We are beginning to venture 
into the implementation of 

smart tracking of plant and machinery on 
active worksites. Our fleet will move to all 
electric over the next 4 years. The links 
between work sites and our project office 
has never been stronger. We use 
advanced modelling to prefabricate to a 
far greater accuracy and scale than ever 
before. 

When looking at implementing a 
new system or procedure, the 
question we ask first is “Does 

this improve outcomes?” If the answer is 
yes, we include it in our digital roadmap 
for implementation. Cost is always an 
issue, but we work hard to stop it being 
the main consideration and look at the 
bigger picture as much as possible. 
Putting the outcome for the customer at 
the front and centre of our decision 
making is a core principle for us. The 
delivery of excellence in outcomes is the 
goal for us on every project, no matter the 
size or scale. 

We publish our Digital Roadmap to keep 
us honest. Feel free to get in touch with 
ideas!

Customer-centric process design

http://www.apple.co.uk


Aquamatic Fire UK Ltd

Once a new 
technology rolls 
over you, you are 
either part of the 
steamroller or 
you are part of 
the road.

 - Stuart Brand


